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of the LRE-EgoCreaNet of the “University of Florence”

and Access Development Knowledge

Detailed Pilot Project Description

E.U. CALL @LIS:

e.learning in cultural diversity

between Europe and Latin America
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 “ V.I.A.L. ”

lifelong e.Learning “on demand” developmental model

of “e. publishing” organisation,

 building up innovative  skills and competencies

in a shared multicultural environment

 proposed by: LRE/EGO-

CreaNET

 University of Florence - ITALY -

lre

@

unifi

.it

http://www.chim1.

unifi

.it/group/education/index.html

of the University of Florence :

http://www.

unifi

.it

2002/AUG./06
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SKILL SHORTAGE e-learning P

ilot Project

of the LRE-EgoCreaNet of the “University of Florence”

and Access Development Knowledge

APPLICANT BODY

TUSCANY REGION ITALY - ECONOMIC DEVELOPMENT DEPARTMENT

Via Di Novoli 26 - 50127 Firenze Italy

Department’s Head: Dr. Ambrogio Brenna 

a.brenna@regione.toscana.it

Director: Dr. Simone Sorbi 

s.sorbi@regione.toscana.it

http://www.regione.toscana.it/

 - 

http://www.rete.toscana.it/sett/ica/
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AIM:

 

“

Net. LEARNING INDUCATOR for development of

Shared knowledge strategy between  Universities and 

SMEs

”

Conceptual innovation of the “Inducator e.learning community” strategy, will be developed

for promoting innovative “Knowledge Management” (KM)  entrepreneurship. “

Inducator

meaning” is equivalent to “incubator for improving an networking  net.learning interactive

plan”.

INDUCATOR STRATEGY is a new creative strategy  for avoiding the failings of  typical

methods of traditional distance teaching finalised to the transfer of standardised knowledge.

The innovation of "inducator sharing knowledge based system", in fact , consists  in

programming an effective answered interaction inside of  an ”networking learning

community", in order to  develop “on demand  educational” and improving a collective

“know how” for a wide “net .learning”managing,  finalised to  prepare innovative web-

courses,  co-organised between Universities and Enterprises (particularly SME’ s). Therefore

the focus of the “SKILL SHORTAGE” organisational program will be centred in the R&D

collaborative structure of the 

“Virtual International Advanced Laboratory” -V.I.A.L.- (*)

organised as well as an innovative “e.Editor” that  will grow up an user centred strategy of

“KM” courses design, in the contest of a cultural diversity , between Europe and Latin

America countries.

Note:

THE BODY MAKING THE APPLICATION: will be decided by the partnership’s consortium
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<S.K.@> 

“SKILL SHORTAGE- @LIS ”

Goals & Basic Concepts - synthesis

l

<S.K.@>

 

“e.learning” networking pilot project aims to addressing knowledge and skills

for enhancing and facilitating Knowledge Management ( “KM”) life long learning for

improving

 

“Knowledge Economy”.

l

<S.K.@>

 

e.

works as well as a “Virtual International Laboratory -(V.I.A.L): ” developing

on demand “networking e.learning”, organised among Research University’s Institutions

and Enterprises ( especially SMEs) working in  European  and in Latin American

Countries for a deep Alliance for the information Sociely (@LIS), finalised to

  

“EUROPE &

LATIN AMERICA” co-operation

 

 

deployment in a contest  of cultural diversity.

l

<S.K.@>

 

net-learning 

strategy will  be  finalised  to  identify effective  e.business goals

and organisational needs of  SME’ s market’s internationalisation, that can be impacted

by an enhanced a Knowledge Management  (K.M:) and performance program  of

“e.learning on demand”

l

<S.K.@>

 

net-learning production and dissemination program will develop an

interactive participation, that will take as an asset, the complementary synergies

between  the “SKILL SHORTAGE” pilot project partnership ,with other similar national

initiatives,by means of stimulating an open dialogue for improving an innovative

methodology, finalised to offer an innovative “ knowledge management” net-learning

initiative.

l

<S.K.@>

 

pilot 

project aims to develop a "Thinking e.community " able to “e. working in

IST based approach”,  in the field of  sharing thematic priorities for developing a

permanent connectivity between University and SME’s co-operation , growing up an

innovative  and collaborative “K.M”  for KNOWLERGE ECONOMY education in cultural

diversity advancement in co-operation among European and Latin American Countries.
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-  V.I.A.L. - SKILL SHORTAGE -

General Objectives 

:

The start of the III Millennium corresponds to a period of major social-economic

chance all over the world including high levels of intellectual unemployment.

The development of new networking e-learning (“net-learning virtual communities”),

combining innovative educational methods and digital resources with new social -

economic contents ,for improving professional requirements of the “knowledge based

economy”, is a crucial factor for upgrading human potential skills of lifelong  learning”

in which “e.learning and e.work” are no more separate activities.

In the evolution of the transition between the old “industrial society” and the new

“knowledge driven society”, the key actions of  SKILL SHORTAGE @LIS pilot project,

will be  proposed to improve innovative knowledge management into virtual models

of permanent  education, based on the “University-SME’s” partnership (and also with

other social -economic actors) , aiming to build up a permanent education interactive

gateway, for  improving "Net.Learning” co-operation for a sustainable “net-economy”

growth, enhancing the European and Latin American countries competitive co-

operation  in the  world- market.

Virtual International Advanced Laboratory

KEY ACTIONS

 :

Virtual models of Knowledge Management permanent education in

“networking e. learning”, in a cultural diversity transnational environment
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<SKILL SHORTAGE>  Key challenge

•

The Project SKILL SHORTAGE aims to contribute at the creation of new and

innovative knowledge for the internationalisation of SME's, starting from the

consideration that the sharing knowledge between University & SME's should lead to

a new and innovative skill and competencies of knowledge management (KM).

•

The SKILL SHORTAGE  pilot project proposal is founded by a key challenge in

process-innovation of "Net. Learning” that will be based on a co-operative publishing

system organised as well as  V.I.A.L. “e.Editor”.

•

The V.I.A.L. publishing enterprise architecture would like to be arranged for

improving  shared knowledge in a work-place collaboration (i.e. "e.work" -

collaboration) .In fact V.I.A.L. networked organisation will produce new learning

materials of Knowledge Management in the field of Net -Economy for specific user

groups coming from SME’s., working  in a way focused to grow up  a co-operative

knowledge economy.

•

The V.I.A.L.”Working Plan”, looks forward to develop with all the partners

contributions a cognitive strategy giving a productive definition of the value of shared

knowledge leveraging, coming from the development of a  net-learning approach,

aiming to  build up a knowledge innovation  based on the correspondence between

"costs, benefits and risks".

<SKILL SHORTAGE>  Key challenge …


Diapositiva 8


[image: image8.wmf]http://www.edscuola.it/archivio/lre/alis/index.htm

8

<SKILL SHORTAGE>  Key challenge

•

In short the V.I.A.L.” Key Challenge” will consider the following regard   before the

“internet-economy” adventure the calculation of the value chain growth was generally

based on cash flow calculation between investments and costs of each single

company…  i.e. from the shortest rate of return of the investments (RoI) in relation to

the profitable gain.

•

The above conventional “cost saving” approach of the  old-economy nowadays get a

big disaster all over the world, generated by the shortest life time of the RoI

calculations, that don’t permit to  consider hidden costs and risks in decreasing

human intangible resources and in destroying environment living values.

•

Today it will be a strong need to  generating an impulse for a more appropriated “

knowledge value equation”, that it will be necessary for developing the future

<Knowledge Economy>.

•

Therefore the SKILL SHORTAGE pilot project will be given a contribute on a strategic

attempt to change “KM” practice in business cultures modifying deeply ingrained

cognitive behaviours through growing up a “KM” - SKILL BUILDING innovation that

will be require a creative approach to the value trees construction, linking mode

deeply innovative knowledge and networking-economy, aiming to overcome the

obsolete principles of the too simple cash flows economy of the traditional business

plans of the old industrial society.
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“SHILL SHORTAGE” <V.I.A.L.>

Virtual International Advanced Laboratory

“e.Editor” demonstration project organisation - Inducator for knowledge sharing  strategy

V.I.A.L. PORTAL

Knowledge Management

Net.Learning  WEB Cycles

Pilot Prospect :

Concept – Guide - Schema:

enhancing and facilitating

innovative  “KM” Life Long

Learning

D

V.I.A.L

Net Economy Career

Development Strategy

V.I.A.L. “e. EDITOR”

V.I.A.L.  –  Front Office

V.I.A.L. – PORTAL

D

C

B

A

More

focused

“KM”

Topics

Specific

advanced

“KM”

issues

B

 

VIRTUAL LAB.

KNOWLEDGE  SHARING

CREATION

 

VIRTUAL LAB.

KNOWLEDGE  SHARING

CREATION

A

C

Major

“KM”

subject
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LEGEND of V.I.A.L. model :

organisational  functions  described in the previous figure

Five basic elements of on demand “networking e.learning”

incubator action are subdivided  in the following functions :

A) + V.Lab.

 

set  cognitive KM priority problems;

B)

 

set  KM e.Learning materials & tools ;

C)

  

set advisors and stakeholders;

D)

 

set  ITC interactive implementation

            & dissemination process.
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A) + V.Lab.

 

set  cognitive KM  problems

A)

 Networked  function is organised by the Academic group of partners for creating

proposals for producing  education materials and to decide about the Credits and the

professional Certifications of  the Courses in Knowledge Management .

The “SKILL SHORTAGE”  target for giving International Credits and Certificates is

addressed in two parts:

1) the first  addresses to find an international agreement for  giving certifications and

the quality evaluation of “K.M”  vocational professions in the fields  concerning the

development of <Knowledge Economy >

2) the second focuses the international agreement  for  giving certifications of “K.M” on

the job learning in a corporate context , where students are coming from the Directions

staff of SME’ s for improving  “K.M.” in the NET-economy cognitive sector for the

international development of knowledge based society.

< Virtual networking Laboratory (V.Lab.)>

co-organised by the partnership’s @LIS - “SKILL SHORTAGE” consortium

In this networked  Laboratory, students of the V.I.A.L., learn  via an “ learning  by doing

approach” in research for developing an high impact on Knowledge Economy growth.

(i.e. students learn in e-working activities of info- brokers and content providers,

improving their KM-Professions following the  guidelines and instructions and tutoring

actions  coming from A)
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B)

 

set  KM e.Learning material & tools:

Networked function is organised by partners that are especially devoted  to print and

put on line  the education materials (e.books) produced by means  the  A +V.Lab.

activities integration for the implementation of skills and competencies management.

C)

  

set advisors and stakeholders:

I

s the function organised by partners that will be more able to contact SME’ s, to

prepare Tele-conferences and Virtual Meetings with SME’ s entrepreneurs , developing

innovative networking business model and collaborative marketing and commercial

plans in a way that  their participation on the “SKILL SHORTAGE” pilot project can

develop as  an profitable and sustainable enterprise.

D)

 

set  ITC interactive

 

implementation & dissemination

process process.

It is the PORTAL of the V.I.A.L. Cycles dissemination of  “networking e.learning”.

The staff of the portal is organised as a technological networked office with the duty to

select and to implement educational materials in successive cycles of e.books, in a way

that the “SKILL SHORTAGE” pilot project can reply to the effective demand of  e.

learning of SME’ s  entrepreneurs, for enhancing their competitiveness in the world-

market in the new international contest of the Knowledge based Society.
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A) Co-ordination of

 

<S.K.@>

 

project - Diffusion  Planning Centre Tasks :

•

Knowledge sharing Management partnership  (Permanent Evaluation Committee)

•

analysis evaluation and assessment of Knowledge Economy developmental issues

•

“e. learning” consulting perspectives in terms of synergy  with other national initiatives

•

“e. learning” European-Latin America  scalable deployment compatible international

credits covering “e.professions” for  “KM” - e.learning.

B)

 

<S.K.@>

 V.I.A.L. EDITOR - Tasks :

- Modelling and adjourning the

 

<S.K.@>

 

Portal

- Teleconference Tools organisation

- e.learning “on demand” open  platform : designing, adapting, testing ,evaluating.

- editing  and diffusing e.learning course-ware units of innovative “KM”

- publishing  on line

 

<S.K.@>

 

e.learning”  magazine

C)

 

<S.K.@>

 

Front  Office - Tasks:

- central administration

- customer  relationship  management

- Help desk

- multi-languages translation

D)

 

<S.K.@>

 

e.learning Portal  : on line dissemination of  cycles of e.learning

1°) introductory on-line courses on interactive Knowledge Economy

2°) on demand adjourned “Web-based” e.learning  materials and tools

3°) specific and personalised issues on  “knowledge Economy” development areas
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<< Shortage - Action Plan Synthesis >>

Premise

QUESTION 1

What research & developmental aspects you wish to tackle in the international

Demonstration project between EU and South American countries?

QUESTION 2

How would you see an international incubator facility between SME's and

Universities has a concrete added value in real life transactions?

a) First Priority Topic

Content " SCIENCE & SOCIETY"

b) II° Priority Topic

Content: “Food quality & safety”

c) III° Priority Topic

Content: Bridging “Digital Divide” into a net-economy co-Intelligence for a creative

digital age strategy”

d) IV° Priority Topic

Content: Knowledge management Issues for SME’s Skill Building on “Eco-economy”
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Skill Shortage

Action Plan Synthesis

http://www.edscuola.it/archivio/lre/alis/action_plan.htm

Shown in the website
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•

Developing “ITC - dialogue for establishing a shared knowledge and improving” e.learning on

demand” model - applications  for the development of managing a wide  networking e-

learning sustainable enterprise, between Europe and Latin American Countries.

•

Socio-economic impact overcoming knowledge management skills and competencies  shortage

for closing the gap between University’s and SME ‘s co-operation among European and Latin

American Countries.

•

 Deliverables  e.learning packages dissemination for “KM” qualification for advancing  net-

working  perspective of SME ‘s  in the international competition, by means reinforcing  the

scientific & technological knowledge, and other targeting thematic priorities and key factors

useful for a profitable and sustainable SME’s  market internationalisation.

•

Diffusion final and intermediate reports and by  international “e.conferencies” and “virtual

seminar”s and congresses on key-milestones of the high impact on understanding shared

developmental paths  of the networking e.learning demonstration project.

•

Producing a profitable approach for going from the pilot project demonstration to a full scale

implementation developmental strategic plan of the SHILL SHORTAGE  future auto-

sustainability.

“

SKILL SHORTAGE” @LIS DEMONSTRATION MODEL

of Networking e.Learning and Cultural Diversity

among European and Latin American Countries

Expected Results

European & Latin America  added value

“e.learning inducator strategy for knowledge management innovation”

as a solution of  intellectual unemployment

in the growth of the international  “Knowledge Society”
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The SKILL SHORTAGE Pilot Project

for the @LIS CALL

is proposed  by

LRE/EGO-CreaNET

-University of  Florence -ITALY

< http//www.unifi.it >

http://www.chim1.unifi.it/group/education/index.html

< http//www.edscuola.com/lre.html  >

THE BODY MAKING THE APPLICATION

It is a decision

of the Partner’s Consotium

in respect of the better chose

of the partner that can guarantee

the future sustainability

of the “SKILL SHORTAGE” program
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SKILL SHORTAGE e-learning P

ilot Project

of the LRE-EgoCreaNet of the “University of Florence”

and Access Development Knowledge

APPLICANT BODY

TUSCANY REGION ITALY - ECONOMIC DEVELOPMENT DEPARTMENT

Via Di Novoli 26 - 50127 Firenze Italy

Department’s Head: Dr. Ambrogio Brenna 

a.brenna@regione.toscana.it

Director: Dr. Simone Sorbi 

s.sorbi@regione.toscana.it

http://www.regione.toscana.it/

 - 

http://www.rete.toscana.it/sett/ica/
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THE STAFF – LRE/EGO-CreaNet

< alis_prg@yahoogroups.com >


_1092496126.ppt




<SKILL SHORTAGE>  Key challenge





		In short the V.I.A.L.” Key Challenge” will consider the following regard   before the “internet-economy” adventure the calculation of the value chain growth was generally based on cash flow calculation between investments and costs of each single company…  i.e. from the shortest rate of return of the investments (RoI) in relation to the profitable gain.





		The above conventional “cost saving” approach of the  old-economy nowadays get a big disaster all over the world, generated by the shortest life time of the RoI calculations, that don’t permit to  consider hidden costs and risks in decreasing human intangible resources and in destroying environment living values.





		Today it will be a strong need to  generating an impulse for a more appropriated “ knowledge value equation”, that it will be necessary for developing the future <Knowledge Economy>.





		Therefore the SKILL SHORTAGE pilot project will be given a contribute on a strategic attempt to change “KM” practice in business cultures modifying deeply ingrained cognitive behaviours through growing up a “KM” - SKILL BUILDING innovation that will be require a creative approach to the value trees construction, linking mode deeply innovative knowledge and networking-economy, aiming to overcome the obsolete principles of the too simple cash flows economy of the traditional business plans of the old industrial society.
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B) set  KM e.Learning material & tools:



Networked function is organised by partners that are especially devoted  to print and put on line  the education materials (e.books) produced by means  the  A +V.Lab.  activities integration for the implementation of skills and competencies management. 



C)  set advisors and stakeholders:



Is the function organised by partners that will be more able to contact SME’ s, to prepare Tele-conferences and Virtual Meetings with SME’ s entrepreneurs , developing innovative networking business model and collaborative marketing and commercial plans in a way that  their participation on the “SKILL SHORTAGE” pilot project can develop as  an profitable and sustainable enterprise.



D) set  ITC interactive implementation & dissemination process process.



It is the PORTAL of the V.I.A.L. Cycles dissemination of  “networking e.learning”. 



The staff of the portal is organised as a technological networked office with the duty to select and to implement educational materials in successive cycles of e.books, in a way that the “SKILL SHORTAGE” pilot project can reply to the effective demand of  e. learning of SME’ s  entrepreneurs, for enhancing their competitiveness in the world-market in the new international contest of the Knowledge based Society. 
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Skill Shortage  

Action Plan Synthesis 



http://www.edscuola.it/archivio/lre/alis/action_plan.htm

Shown in the website
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The SKILL SHORTAGE Pilot Project 

for the @LIS CALL 

is proposed  by 

LRE/EGO-CreaNET 

-University of  Florence -ITALY 



< http//www.unifi.it >



http://www.chim1.unifi.it/group/education/index.html    



< http//www.edscuola.com/lre.html  >



THE BODY MAKING THE APPLICATION

 

It will to be a decision 

of the Partner’s Consotium 

in respect of the better chose 

of the partner that can guarantee 

the future sustainability

of the “SKILL SHORTAGE” program
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THE STAFF – LRE/EGO-CreaNet 

< alis_prg@yahoogroups.com >
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