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3.1    Title:  Development a learning and business virtual network for European and Latinoamerican SME.

3.2    Acronym. DREVI@LIS

3.3    Summary

The project has as main objective to provide alternative solutions to the SKILL ­ SHORTAGE that the SME`s entrepreneurs and manager have in managerial matters and the implementation of a virtual learning network that will consider also the possibilities that information technology has in terms of improving the business activity.

Even though the development will be done in cooperative agreement with other Latin American and European institutions, The Center of Entrepreneurship Development of Universidad Icesi will provide all the developments done under the “Regional Training program for Managerial and sustainable development”. 

This project done with other five Latin American institutions and with the support of the International Development Bank provide a very well developed academic of material (12 books) and a specific experience with SME`s not only in terms of training and assistance but specially in terms of entrepreneurial and business networks.

3.4        Objectives of the Project

· To build a learning and business virtual network to improve the competitiveness of European and Latin American entrepreneurs. 

· To provide solutions to the skill shortage in managerial skills, specifically in: Communications and empathy, leadership, motivation, conflict resolution, decision making, team work.

· To allow the cultural and business exchange using information technology among entrepreneurs, business people and academic people from Latin America and Europe.

· To improve the use of INTERNET and other information technologies among the SME`s of Latin American and Europe not only for learning purposes but also for business purposes.

· To allow, by the business network process, the development of business alliances among European and Latin American business to exchange knowledge and to cooperate to reach new markets.

· To solve some of the training limitations that the SME`s have with traditional learning: time, distance, cost, schedule, speed of learning, previous  knowledge.

3.5        Justificatión

In the period 1998 ­ 2002, the Center for Entrepreneurship Development carried on the project “Red PyME” as one of the six Latin America institutions selected by the International Development Bank as members of the Regional Project “Managerial training and sustanaible development for Latin American SME`s”.

The project that worked under the networking process had one big company (EPSA) and eighteen (18) SME`s, that were consider strategic providers of goods and services.

Two of the most important parts of the project were: the managerial training program (MTP) and the business Network Development (BND). In the MTP program a complete training program was developed, adapted to the cultural characteristics of SME`s, new academic material was developed and tested and a collection of books denominated “Gerencia de PyME” was published, In the BND activity an experience in creating andgetting to work a business network was developed.

One of the learned lessons in all the work we have done with entrepreneurs and managers of SME is that they have many difficulties to adapt to a traditional educational system: schedule, time, cost, speed of learning, distance, previous knowledge, lack of facility to present their doubts and specific problems the, inability to use the university resources; etc.

All this problems could be solved if an adequate use of available information and communication technology is balanced with all the new pedagogical approach, in such a way that a e-learning environment, adapted to their specific condition, can be developed. Other of the learned lessons is that the entrepreneurs need, today more than ever, to use all the opportunities they may have to develop entrepreneurial and business networks to improve their competitiveness.

Many experiences in Latin America and Europe have identified the skill shortage in managerial skills as one of the big limitations that the SMEs have in order to have a significant participation in the global markets.

For all the previous reasons, this project oriented to the development of a virtual learning and business network for European and Latin American SME´s.

Entrepreneurs and managers is of significance and very appropiate to promote SME`s development.

3.6      Detailed Description of activities

The project will be done in coordination with all the partners of @LIS and will have the following general activities:

· Identification of resources in the area: books, articles, seminar, courses, videos, CD, cases, etc.

· Development of general pedagogical strategy.

· Definition of the technological platform.

· Evaluation of software and Hardware.

· Development of all the material: readings, workshops, discussion forums, exercises, cases, examples, simulations, etc.

· Animation of all the materials.

· Programming of the materials in the technological platform.

· To evaluate the operating conditions of the seminar course or workshop.

· To open the course for registration, which includes, marketing, instructor, support mechanism, etc.

· To carry on the course on the web.

· To implement all the required controls for quality, reliability, service.

· To evaluate all the course and to introduce the required changes.

· To keep offering the course

· To use the network as a business tool.

3.7          Methodology

The development methodology will be based in a great interaction among the SK-SH @LIS partners with the entrepreneurs in Latin American and Europe to design the basic structure and content.

The pedagogical approach will be defined by the overall group using experts, and later each institution will do the development and the implementation of the seminars and will offer the seminars to all the SME´s entrepreneurs in Europe and Latin American.

3.8      Assumptions and Risks

This project is proposed because:

a) At the SME´s managerial process there is a skill shortage problem, which hinder significantly the possibility of growth of their business.

b) The information technology has attributes which should be used to help to solve the traditional limitation the SME´s entrepreneurs and managers have for training.

c) The information technology brings many business opportunities and many SME´s are losing then because they are not familiar with the technology.

d)            Every day the business world requires more and more networking between entrepreneurs.

4.             EXPECTED RESULTS

· Developing a wide cooperative dialog among European and Latin American institutions oriented to support SME, especially in the solution of the skill shortage in management.

· To develop a training program adapted to the asynchronic learning conditions of the entrepreneurs.

· To develop a methodology and a process to implement seminars with cultural perspectives for SME`s.

· To train many entrepreneurs in the managerial skills they are lacking.

· To develop a virtual network not only for learning but also for business information, for business deals and for business alliances.
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