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I.
the @LIS programme: DEMONSTRATION PROJECTS

1.1
Historical Background

In order to reinforce the partnership between the European Union and Latin America, the European Commission has launched the ambitious co-operation programme « ALliance for the Information Society » (@LIS) with Latin America. The programme – estimated to have a total cost of €85 million of which €63.5 million of EC contribution - aims at establishing a dialogue and co-operation on policy and regulatory frameworks in various areas such as telecommunications and standardisation. It aims inter alia at boosting the interconnections between research networks and communities in both regions.

@LIS also aims at implementing demonstration projects in Latin America in order to reveal the benefits of the information society applications to the citizen in several thematic areas. This is the subject of the present Guidelines for Applicant.

1.2
Objectives of the Programme and Priority Issues for 2002

@LIS is a programme that tackles several issues related to the Information Society, and seeks to achieve the following objectives:

1. Stimulating an open dialogue between governments, both national and local, regional institutions, regulators, standards makers, private sector, intermediary institutions and stakeholders;

2. Increasing the interconnection between R&D communities of both regions, providing them with access to online bandwidth exchanges services;

3. Implementing demonstration projects targeting thematic priority applications involving all categories of IT players and stakeholders in four areas:

· e-local governance; 

· education and cultural diversity; 

· e-public health;

· e-inclusion.

These Guidelines for Applicants are intended for applicants wishing to submit a proposal within the framework of the Call for Proposals for demonstration projects as per the 3rd bullet mentioned above. 

@LIS demonstration projects are to demonstrate in Latin America the benefits of the Information Society to target groups in their respective domain. Proposals are expected to cover, in particular, one of the following issues:

1.2.1
e-local governance

To demonstrate the feasibility of IST applied to support municipalities and local governments and administrations in areas that benefit to the society at large. Demonstration projects could gather networks of players - technology providers and users - who would build systems to facilitate the interaction between the citizen and the public administration including, for instance, through networks of administration gateways, or Internet-based services for job-seekers and employees. They could demonstrate systems for the small businesses to interact with tax and custom administrations, to have access to secure and public-key infrastructure public services, to find investors, or to have access to regulations online. They can provide online services to a range of public services' employees, including for instance information to the school teachers, medical doctors, traffic managers, or to environmentalists. They could also provide platforms to inform and to involve the citizen in the policy and political decision-making process through online systems for voting, building consensus among citizens, or consulting with the people.

1.2.2
education and cultural diversity

To stimulate the development of innovative and multilingual courseware for distant learning and education, and the design of Euro-Latin American IST-based education programs that build upon the wide cultural diversity that exist both in Latin America and in Europe. Demonstrations projects could mobilise networks of players to improve the quality and accessibility of learning at primary, secondary schools and universities through embedded IST, in particular addressing knowledge and skills required by future citizens of the Information Society. They could demonstrate and evaluate new IST-based approaches for enhancing and facilitating Life Long Learning for individuals outside formal education and training settings, including the potentially socially excluded. They could foster the adoption of technology-based solutions and services enabling the whole life cycle of on-the-job training services in SME’s, including development of sustainable business models. Each demonstration project should take into account the level of connectivity to be available within the next 5 years in the relevant Latin American country, as well as the overall local innovation and educational system. The complementarity of projects with national initiatives will be considered an asset. 
1.2.3
e-public health

To demonstrate the added-value of telematics healthcare networks in Latin America, and of the interconnection with similar European networks. In particular, demonstration projects could promote the use of integrated scaleable and secure health information networks for improving the management of the healthcare systems by all relevant healthcare partners (e.g. hospitals, laboratories, pharmacies, primary care, and health authorities). They could consist in the integration and co-ordination of best practice actions (based on the assessment of available practices) involving the three major player sectors in the domain (health care authorities, health telematics industries, and relevant user associations) with a view to promoting the adoption of best practices and inter-operable solutions. They could demonstrate integrated and secure health information networks supporting continuity of care for patients by facilitating the collaborative work of health professionals for improved patient treatment, including home monitoring. These large scale demonstrations could serve as integrated test-beds for advanced, secure networking technology and on-line co-operative work.
1.2.4
e-inclusion

To stimulate the development of innovative networked solutions to closing in the divide that is developing, on the one hand, between the rich and poor sections of the Latin American people, and on the other hand, between the remote and rural areas and the cities of Latin America. Demonstration projects could develop IST applications that bring public, social, educational, and information integrated services to the villages, including through local area mobile networks. They could demonstrate systems that facilitate the working and living conditions of the small farmers and handicraft producers. Demonstration projects could also serve as co-ordination tools and electronic fora for exchanging experience of best practice in the combination of micro-financing and the provision of local IST services. They could also demonstrate useful systems to improve environment friendly tourism that builds upon cultural assets and sites located far from the cities, and to the benefit of the local communities.

1.3
Amount available for financial support by the Commission

The global indicative amount available for financial support by the European Commission (hereinafter “the Commission”) under the present Call for Proposals is € 40 million.

II.
Rules coNCerNing the present call for proposalS

The present guidelines set out the rules for the submission, selection and implementation of projects for the above-mentioned programme and are in application of the “Vade-mecum on Grant Management” adopted by the Contracting Authority in 1998.

2.1
Criteria for eligibility

There are three sets of eligibility criteria.  These concern: 

· the organisations which may request a grant, 

· the projects for which a grant may be awarded,

· the types of cost which may be taken into account for the amount of the grant.

Note that the non-respect of any of the following eligibility criteria by a proposal will lead to the rejection of that proposal prior to its technical evaluation.

2.1.1
Eligibility of Applicants: who may apply?

Legal and administrative status

Each proposal must be presented by a Euro-Latin American consortium composed by at least 8 partners coming from a minimum of 3 European Union countries and 1 Latin American (LA). In case of equal terms in quality, the European Commission will select the proposals involving the greatest number of participants on the understanding that their role is clearly defined. Importance will also be given to the territorial balance European Union / Latin America.

The applicant
 should be a European public or private non-profit making legal entity established in one of the Member States of the European Union and should be clearly identified in the proposal. 

Partners may be any private or public legal entities established in one of the Member States of the European Union or in one of the 18 Latin America countries
. Subsidiaries of participating organisations established in a foreign country will not be taken into account for the implementation of the rule of origin (3 European Union countries / 1 Latin America). The Caribbean countries (Antigua and Barbuda, Bahamas, Barbados, Belize, Dominica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, Trinidad and Tobago) can take part in the demonstration projects as a partner of a consortium.  However, the costs which result directly from their participation in the project activities do not qualify for @LIS financing.  These costs must be financed by own funds or by a third party (public or private).
A Memorandum of Understanding regulating the co-operative activities, the roles and the individual responsibilities within the consortium should be signed by the applicant and all the partners of the project and annexed to the project proposal form. The Memorandum of Understanding will be the internal management tool to set both the roles between partners, their responsibilities and potential conflicts among them. In so far, Euro-Latin American partners will have tasks of co-ordination that cannot affect the contractual responsibilities of the applicant. 

The Memorandum of Understanding must include a section describing the level of electronic network connection (bandwidth and services) that exist among the partners and the applicant.

The Memorandum of Understanding must include an agreement among the partners on the principle of holding at least one "virtual" meeting during the life-span of the project using the services that are being put in place through the @LIS "interconnection" activity. The costs relevant to such meeting(s) are to be included in the project budget.

The essential part of the implementation of the projects should be carried out by non-profit organisations, such as research institutes, universities, end-user associations, industrial associations or federations, chambers of commerce, NGOs, semi-governmental organisations or local authorities. Private profit-making organisations may provide limited and targeted expertise notably in work packages which are key to the project success (including the deployment or the customisation of information and communication technologies or the organisation of mass media awareness campaigns). Participation of profit-making companies in the definition of the projects should be cost-based (not for profit). Profit-making companies must agree with the other project consortia partners a specific regime of management of Intellectual Property Rights (or any other right related to the execution of the project) by signing the Memorandum of Understanding with the project partners. The content of this Memorandum of Understanding and its implications will have to be evaluated and approved by the competent services of the Commission. Profit-making companies will be allowed to commercially exploit the results from the fieldwork (subproject, work package) after the end of the demonstration project if the specific Memorandum of Understanding signed by all the parties of the given project agrees them to do so. Particular attention should be paid when profit-making partners are subsidiaries of non-European companies as regards to intellectual property rights and results exploitation.

Potential applicants and partners are not entitled to participate in Calls for Proposals or be awarded grants if:

· they are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with creditors, have suspended activities or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations;

· they are the subject of proceedings for a declaration of bankruptcy, for winding-up, for administration by the courts, for an arrangement with creditors or for any similar procedure provided for in national legislation or regulations;

· they have been convicted of an offence concerning professional conduct by a judgement which has the force of res judicata (i.e., against which no appeal is possible); 

· they are guilty of grave professional misconduct proven by any means which the Contracting Authority can justify;

· they have not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of the country where they are established; 

· they have not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the country where they are established;

· they are guilty of serious misrepresentation in supplying the information required by the contracting authorities as a condition of participation in a Call for Proposals or contract;

· they have been declared to be in serious breach of contract for failure to comply with obligations in connection with another contract with the same Commission or another contract financed with Community funds;

· they have attempted to obtain confidential information or influence the committee or Commission during the evaluation process of current or previous Calls for Proposals.
All partners must sign a Sworn Statement certifying that they are in none of the situations mentioned above. 
The following conditions are to be met by applicants and partners:

· They should have stable sources of finance sufficient to ensure the continuity of their organisation throughout the project and, if necessary, to play a part in financing it.

· They will be experienced in the fields of intervention covered by @LIS and able to demonstrate the capacity to manage larger scale activity corresponding with the size of the project for which a grant is requested.

· They should be directly responsible for the preparation and management of the project, not acting as an intermediary.

Applicants and partners who have previously received a grant or other Community financial contributions (for example contributions related to previous projects carried out through the Vth R&D Framework Programme) are required to submit evidence of successful project implementation to be eligible for further assistance. Such evidence is the approval by the Commission of the Final Report or, if no such approval has yet been given, the approval of interim reports, as the case may be and, if possible the date of submission of the final report.

Other

Neither an entity nor one of its subcontractor in charge of monitoring, following-up or evaluating  @LIS activities can play any sort of role in any @LIS demonstration project.

2.1.2 
What type of projects may be submitted?

Size of Projects

· Amount: there is no restriction concerning the total project cost. However, the EC grant requested must respect the minimum and maximum amounts indicated below (2.1.3) .

· Duration:  The duration of a project may not exceed 36 months.

Structure

Each project must organise its implementation in well-identified subprojects. Each subproject can develop a specific function for the overall consortium and implement a specific part of the demonstration (e.g. the development of a database, the development of a training module, etc.) or a specific theme (for example, a specialisation in medicine, a category of services in e-government, an artistic tradition in the Latin-American culture, etc.). 

Each proposal must provide, for each subproject: its budget, objectives, deliverables, observable results, and substantial information about the participants and about their respective role in the subproject. It is recommended to include a balanced (Europeans vs. Latin-Americans) partnership in each subproject.

Each proposal should take particular care of ensuring proper co-ordination of work, diffusion of information, and the integration of functions among partners. Given the complexity of such demonstration projects the set of procedures that will allow such co-ordinating activities must be clearly described in the proposal.

Domains

Proposals must fit within the scope of one of the 4 domains of @LIS demonstration projects as described in section 1.2. Each proposal must clearly identify one, and only one, of these 4 domains. However an applicant or a partner may participate in several proposals in one or several domains.

Geographical areas

Activities must lead to the implementation of demonstration projects in countries listed in 2.1.1.

Type of activities

Demonstration projects must consist in an innovative implementation and integration of existing and modern technologies. When possible, the projects should foster the use of open systems based on international standards and the development and use of open source software. 

The following types of activities are ineligible:

· individual sponsorships for participation in workshops, seminars, conferences, congresses;

· research activities;

· individual scholarships for studies or training courses.

2.1.3
Eligibility of costs: what costs may be taken into consideration for the grant?

The expenditure side of the budget submitted with the application must be sufficiently detailed to allow “eligible costs” to be distinguished from any “ineligible costs”. In addition, the costs considered eligible for Commission funding must entail those costs necessary to carry out the project and must not exceed market prices. All costs must be fully accounted for, identifiable and controllable.  In this respect, the attention of the applicants is drawn to the fact that the eligible costs should be real costs and cannot take the form of lump sums exceeding the real costs.
Eligible direct costs

To be considered eligible in the context of the project, costs must:

· be necessary for carrying out the project, be provided for in the Contract annexed to the present Guidelines (Annex G) and comply with the principles of sound financial management, in particular value for money and cost‑effectiveness;

· have been incurred during the duration of execution of the project and following the signature of the contract (as defined in Article 2 of the Special Conditions);

· have actually been incurred, be recorded in the Beneficiary’s or Beneficiary’s partners' accounts, be identifiable and verifiable, and be backed by originals of supporting evidence.

The following direct costs are eligible:

· the cost of staff assigned to the project, corresponding to actual salaries plus social security charges and other remuneration‑related costs; salaries and costs must not exceed those normally borne by the Beneficiary, and rates must not exceed those generally accepted on the market in question;

· travel and subsistence costs for staff taking part in the project, provided they correspond to market rates and do not exceed the scales generally accepted by the Commission (including economy-class air fares) ;

· purchase costs for equipment (new or used) and services (transport, rent, etc.), provided they correspond to market rates, and that they are limited to 10% of the grant
;

· costs of consumables and supplies;

· expenditure on subcontracting;

· costs deriving directly from the requirements of the Contract (dissemination of information, specific evaluation of the project, audit, translation, reproduction, insurance, targeted training for those involved in the project, etc.) including financial service costs (in particular the cost of transfers and financial guarantees);

· taxes, without prejudice to the terms of Article 14(4) of the contract.

Eligible indirect costs and overheads

A fixed percentage of the Beneficiary's overheads, up to a maximum of 7% of the total amount of eligible direct costs – excluding contingency reserve - are eligible as indirect costs.

Indirect costs are eligible provided that they do not include costs assigned to another heading of the budget provided for by the Contract.

Indirect costs are not eligible where the Contract concerns the financing of a project conducted by a body which is already receiving an operating grant (running costs) from the Commission.

A contingency reserve of no more than 5% of eligible direct costs can be used only with the prior written (by letter) authorisation of the Commission.

Ineligible costs

The following are ineligible costs:

-
Provisions for possible future losses or debts;

-
Interests owed;

-
Purchases of land or buildings, except where necessary for the direct implementation of the project, in which case ownership must be transferred to the Beneficiary's local partners (where applicable) or the final recipients of the project once the latter has come to an end;

-
Currency exchange losses, without prejudice to the terms of Article 15(7) of the Contract;

-
VAT which the Beneficiary is able to reclaim;

- 
Contributions in kind: durable equipment, premises, voluntary work (non-paid labour of a physical and moral entity) can be considered as contributions in kind;

-
Costs of preparation of the proposal.

Global ceiling of costs to be financed by the Community grant

Each project may receive a contribution up to 80% of the eligible costs. The remainder should be financed from the own resources of the signatories of the Memorandum of Understanding or from sources other than the Community budget.

In any project, the percentage of a grant allocated to profit-making partners cannot exceed 25% of this grant. And the percentage of grant allocated to any specific profit-making partner cannot exceed 50% of its eligible costs. Note: these are eligibility criteria, the non-respect of which leads to the rejection of the proposal.

Size of grants

The following minimum and maximum amounts of EC contribution apply to the grants for the individual projects, which may be financed under the programme:

· minimum amount : €1.5 million

· maximum amount : €3 million

Budgets will be carefully checked whether they correspond with real market situation and whether they are sufficient cost-effective. Proposals with inflated budgets or costs exceeding the market prices in order to reach the minimum grant amount will be rejected during the evaluation.  

2.1.4
Sub-contracting

Sub-contracting can be subject to a contractual agreement between the applicant and the subcontractor and be included as a part of the initial project budget, with its element adequately demonstrated under pertinent budget headings. In this case, all related contractual documents (technical and financial) shall be included as annexes to the submitted project proposal. Moreover, the rule of origin settling the participation of 3 European Union countries and 1 Latin America is applicable.

2.1.5
Procurement procedures

The contracts for services, works and supplies shall be concluded in accordance with the contract award procedures laid down in the “Manual of Instructions for contracts concluded for the purpose of Community co-operation with the third countries” (adopted by the Commission on 10 November 1999) published on: http://europa.eu.int/comm/europeaid/tender/usedoc/cont_typ/ppm_en.pdf.The applicant will be responsible for the preparation of the relevant documents and the administration of the actions. The Commission reserves the right of refusing the payments in case of non-respect.

2.2
How should an application be made and the procedures followed

2.2.1
Application form and supporting documents

Applicants must use the annexed application form.  The guidelines and the application form are available on the Europa web-site http://europa.eu.int/comm/europeaid/tender/index_en.htm.  Please respect the application format and follow the page order. Applications should be submitted in either English, French, Portuguese or Spanish. The non-respect of the format will lead to the immediate rejection of the proposal. 

Please draft your application as clearly as possible, taking into account that the experts who will evaluate it will only learn about the project and the partner organisations through your description.  Be concise but provide sufficient details to make clear, in particular, what you plan to do, who will benefit from the project, and why your project is relevant to the programme's objectives.

The application and its annexes should be typed. Hand-written applications will not be accepted.  Please send one original and seven copies of your completed application form and supporting documents. Annexes should be sent in one original and one copy.

Applications must be accompanied by the following supporting documents and annexes:

Supporting documents:

1. Logical framework for the project;

2. CV’s of the core project managers;

3. Memorandum of Understanding signed by the overall representative of the applicant and of each partner.

Annexes:

1. Statutes and/or Articles of Association of the applicant organisation and of each of the partners;

2. Most recent annual report and accounts of the applicant;

3. The form “acknowledgement of receipt”;

The application form, the supporting documents and the annexes must be submitted in electronic version (preferably MS-Word and MS-Excel compatible formats) on CD-ROM or floppy disk. Furthermore, the Evaluation Grids shall be included in their electronic version with the relevant topics referring to the applicant filled in. 
2.2.2
Where and how to send the applications?

Applications should be sent in a sealed envelope by registered mail, express messenger or by hand delivery (a signed and dated certificate of receipt will be given to the deliverer) to the address mentioned above. Applications that reach this address after the deadline for submission mentioned in point 2.2.3. will be rejected. Any applications sent by any other means (e.g. by fax or e-mail) either as a whole or partially will be rejected.

Postal and hand delivery address

European Commission

EuropeAid Co-operation Office, Unit E6

Financial and Contractual Management, Office J-54, 2/39

Rue de Genève, 1

B- 1049 Brussels

The envelope must be clearly marked with the following: “Proposal documents enclosed - Call for proposals @LIS - Demonstration projects : domain number (the number of the domain chosen: 1, 2, 3 or 4; see 1.2.)”. Envelopes must also bear the reference number of the notice of publication for the Call for Proposals in the Official Journal, the full name of the applicant, the address of the organisation, and the words "Not to be opened before the opening session" or “Ne pas ouvrir avant la séance d’ouverture”.

Applicants should verify that their application is completed on the basis of the checklist included in the application form (Annex H).

2.2.3
Additional Information
In order to provide further information on the @LIS programme, to optimize the proposals and to stimulate the creation of partnerships, eight information workshops will be organised between the day of publication of the Call for Proposals and the deadline for submission. Lasting two-days each, seven workshops will take place in Latin America and one in a European Union country. 

Further information is available from:

· for procedural and contractual questions: please contact EuropeAid (Unit E.6). Questions, indicating clearly the reference of the Call for Proposals, should be sent, by e-mail only, to jose-ramon.ruiz-gonzalez@cec.eu.int. The deadline for questions is 21 calendar days before the deadline for applications. Frequently asked questions with answers will be available on the Web site (http://europa.eu.int/comm/europeaid/tender/index_en.htm).

· for other questions, consult the @LIS website http://europa.eu.int/comm/europeaid/projects/alis or contact: EuropeAid-ALIS@cec.eu.int.

2.2.4
Deadline

Final date for submission of the applications is 31st October 2002 at 12h00 Brussels local time.  Any application received after the deadline will be automatically rejected, even if the postmark indicates a date preceding the deadline.

2.2.5
Opening session

The non-public opening session will take place on 18 November 2002. Following the opening session, the Commission will submit an acknowledgement of receipt to all participants, indicating whether or not the application was received before the deadline and informing them of the reference number to the application.

2.3
Evaluation and Selection of Applications

Applications will be examined and evaluated by the Commission with the possible assistance of external experts. Applicants may also be contacted to obtain clarification of aspects of the application submitted All applicants' projects will be evaluated according to the following criteria:

(1) Administrative compliance

Verification that the application is complete in accordance with the checklist (see Annex H)

(2) Eligibility of applicants, partners and projects

Eligibility of the applicant, the partners, and the project, according to the criteria in section 2.1.1 and 2.1.2

(3) Technical and financial evaluation of the proposals

An evaluation of the quality of proposals, including the proposed budget, will be carried out in accordance with the evaluation criteria contained in the Evaluation Grids reproduced in Annex D. Only the proposals that will have successfully passed through administrative compliance and eligibility of applicants, partners and projects will undergo evaluation.

Please note the following important information:

Note on Section 1. Relevance 

If a total score lower than “good” (32 points) is obtained for section 1, the proposal will not be evaluated further.

Note on Scoring

The evaluation criteria are divided into sections and subsections.  Each subsection will be given a score between 1 and 5 in accordance with the following guidelines: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good. 

Note on Selection

Beyond the scoring related with relevance, the minimum global score for technical eligibility of the project is 120 points. Priority will then be given to applications that have obtained the highest scores.
2.4
Information concerning the Commission’s decision on the award of grants

Applicants will be informed in writing of the Commission's decision concerning their application.  A decision to reject an application or not to award a grant will be based on the following grounds: 

· The application was received after the closing date;

· The application is incomplete or otherwise non-compliant with the stated administrative  conditions;

· The applicant or one or more partners are ineligible;

· The project is ineligible (e.g. the activity proposed is not covered by the programme, the proposal exceeds the maximum duration allowed, the requested contribution is higher than the maximum allowed, etc);

· The relevance and technical quality of the proposal is considered lower than that of the selected proposals;

· The financial quality of the proposal is considered insufficient.

The Commission's decision to reject an application or not to award a grant is final.  

2.5
Conditions applicable to project implementation following the Commission’s decision to award a grant

Upon the award of a grant, the applicant will be proposed a grant contract according to the standard contract annexed hereto (Annex G), which will, in particular, provide the following rights and obligations:

· The amount of the grant only becomes final after completion of the project and presentation of final accounts. Grants are awarded on a pro-rata basis: in the event that the overall project costs are reduced, the contribution of the Commission will also be reduced proportionally. In the amount of eligible costs is less than the grant, the Commission grant is reduced by the excess amount.

· Any amendment of the agreement must be set out in written agreement to be concluded in the same way as the original agreement. Where changes do not affect the basic purposes of the operation and the financial impact is limited to a transfer between headings of the budget involving an increase of less than 10% of a heading for eligible costs - excluding contingencies and indirect costs -, the beneficiary may apply the change and shall inform by writing the Commission without delay.

· VAT paid by the beneficiary for the purchase of goods or services in connection with the project cannot be considered as a reimbursable cost if the beneficiary is VAT registered and can therefore recover any such VAT incurred.

· Payment will be made in instalments as follows:

· An advance payment upon signature of contract, of a maximum of 80% of the budget for the first year of the project. If the advance amounts more than  €1million, a financial guarantee covering the amount of the advance will be requested;

· Depending on the importance of the amounts and the duration of the project, and in accordance with the general Commission rules applicable to grants in the field of external aid (http://europa.eu.int/comm/europeaid/tender/usedoc/cont_typ/cg_en.pdf), interim payments may be proposed by the Commission up to a maximum of one payment a year upon submission by the beneficiary and approval by the Commission of both technical and financial interim reports.

· The final balance will be paid upon submission by the beneficiary and approval by the Commission of both technical and financial final reports. The financial reports must include an audit certification. 

· The project administration will have to include separate and transparent accounting for all operation relating to the project. 

· The contract will provide for an audit of the project costs to be carried out and will, moreover, provide for the possibility of inspections to be carried out on documents and on the project site(s) by the Commission services, or any person authorised by the Commission services, and by the European Court of Auditors. 

· Appropriate visibility and credit must be given for the financial contribution of the European Community (for example, in reports and publications made available as a result of the project publicity displays associated with the project, etc.)

· No legal liability to third parties on the part of the European Community or its institutions shall arise as a result of the project.

Failure to meet the objectives 

If the Beneficiary fails to implement the project as undertaken and agreed in the contract, the Contracting Authority reserves the right to interrupt payments, and/or to terminate the contract (cf. Article 11 of the General Conditions). The Contracting Authority’s contribution may be reduced, and/or the Contracting Authority may demand full or partial repayment of the sums already paid, if the beneficiary does not fulfil the terms of the contract. 

Publicity

Appropriate visibility and credit must be given for the grant of the European Community, for example, in reports and publications made available as a result of the project or publicity displays associated with the project, etc. (cf. article 6 of the General Conditions).

III.
LIST OF annexes

Annex A: Grant Application Form (Word format)
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Annex D: evaluation grids

Annex E: Acknowledgement of Receipt

Annex F: Daily Allowance Rates (per diems) as of 30 July 2001 are indicative (Word format). The updated version to be used will be published in July 2002.
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Annex A – Grant Application form
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1. The Applicant

1.1 Identity 

Full legal name (business name):




Acronym (where applicable):




Legal status:




VAT registration number

(where applicable):


Official street address:




City:




Country:




Contact person:




Telephone n° :




Fax n°:




E-mail address:




1.2 Bank details

(The bank must be located in the country in which the applicant is registered)

Account name:




Bank account no:




Bank code:




SWIFT code:




Bank name:




Bank address:




Name(s) of signatory(ies):


Position(s) of signatory(ies):




1. 1.3 Capacity to manage and implement projects

2. Provide a detailed description of the projects related to Information Society issues implemented by a consortium managed (or co-ordinated) by the Applicant over the past five years (1 page maximum per project):

Project title:




Geographical location of the partners and/or of the target groups:




Funding sources:




Budget:




Main achievements:




Role (leader, partner) and level of involvement in implementing the project (indicate % of participation): 




(duplicate if necessary)

1.4
Resources

Detailed description of the various resources at the disposal of the applicant (maximum 3 pages) including:

· the annual income over the past three years, mentioning for each year the name of the main financial contributors and the proportions of annual income contributed by them

· the number of permanent and part-time staff by category

· major equipment and other physical means

· other relevant resources

1.5 Other applications submitted to European institutions or EU member states

Provide information on Community or EU Member State grants, procurement contracts or loans obtained directly or indirectly during the last three years:

Title of operation


EC budget line
Amount (EUR)
Date of award


























Provide information on other grant applications submitted (or due to be submitted) to European institutions or EU member states in the current year:

Title of project


EC budget line
Amount (EUR)





















[image: image12.wmf]2.  Partners of the applicant participating in the project

This table can be expanded as required. 

The Applicant and the Partners must sign a Memorandum of Understanding as per the Guidelines for Applicants. The M.o.U. must be annexed to this project proposal


Full legal name

(business name)


Country
Legal status


Official address


Contact person


Telephone n°


Fax n°


E-mail address


Number of staff on payroll (full-time and part-time)


History of co-operation with the applicant


Role and involvement in preparing the proposed project


Role and involvement in implementing the proposed project



Applicant 















Partner 1















Partner 2



































































































PartnerX















3. Project Description

ALL SECTIONS MUST BE COMPLETED

3.1
Title
3.2 
Acronym
3.3
Summary (maximum 10 lines)


(This summary must be publishable as such and without editing)

3.4

Objectives of the project (maximum 3 pages)

3.5 
Justification
Identification of the perceived needs and constraints in the target countries and reasons for the selection of the target groups and activities and the reasons for the proposed methodology

3.6 

Detailed description of activities (maximum 20 pages)


3.6.1
Description of the structure of the project  (maximum 1 page)

(Identification of the subprojects and of the integrative and co-ordination activities)


3.6.2
Description of each subproject (maximum 3 pages per subproject)

(Description of the work-plan and of the role of each partner in the subproject, sub-objectives, etc.)
3.7

Methodology (maximum 3 pages)

(Detailed description of methods of implementation, procedures for internal evaluation and co-operation with other organisations also involved in the project)
3.8
Assumptions and Risks
3.9

Duration and project time table

(A Gantt chart or equivalent should be included)

4.
Expected results

4.1 

Description of the functions of the demonstrator (maximum 5 pages)

4.2

Estimated impact on target group (maximum 2 pages)

4.3
Publications and other outputs, including commercial ones (maximum 1 page)

4.4 
Sustainability of activity after end of co-financing (maximum 3 pages)

4.5

Socio-cultural impact (maximum 1 page)

  (Including gender and minorities aspects, and community empowerment)
4.6
Monitoring and Evaluation (maximum 1 page)
(Indicators, monitoring methods, internal reviews mechanisms, plans and instrumentation for external evaluations)
Annex B
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Budget

Annex B - Budget  (In Euro)

NOTE: This format MUST be used

Annex B Project Budget
All Years



Year 1




Expenses
Unit
# of units
Unit rate (in EUR)
Costs (in EUR)
Unit
# of units
Unit rate (in EUR)
Costs (in EUR)





















1. Human Resources









1.1 Salaries (gross amounts, local)









   1.1.1 Technical
Per month


0
Per month


0

   1.1.2 Administrative/ support Staff
Per month


0
Per month


0

1.2 Salaries (gross amounts, expat/int. staff)
Per month


0
Per month


0

1.3 Per diems for missions/travel









   1.3.1 Abroad (project staff)
Per diem


0
Per diem


0

   1.3.2 Local (project staff)
Per diem


0
Per diem


0

   1.3.3 Seminar/conference participants
Per diem


0
Per diem


0

Subtotal Human Resources



0



0











2. Travel









2.1. International travel
Per flight


0
Per flight


0

2.2 Local transportation (over 200 km)
Per month


0
Per month


0

Subtotal Travel



0



0











3. Equipment and supplies***









3.1 Purchase or rent of vehicles
Per vehicle


0
Per vehicle


0

3.2 Furniture, computer equipment



0



0

3.3 Spare parts/equipments for machines, tools



0



0

3.4 Other 



0



0

Subtotal Equipment and supplies



0



0











4. Local office/project costs









4.1 Vehicle costs
Per month


0
Per month


0

4.2 Office rent
Per month


0
Per month


0

4.3 Consumables - office + medical supplies
Per month


0
Per month


0

4.4 Other services (tel/fax, electricity/heating, maintenance)
Per month


0
Per month


0

Subtotal Local office/project costs



0



0











5. Other costs, services









5.1 Publications**



0



0

5.2 Studies, research**



0



0

5.3 Auditing costs



0



0

5.4 Evaluation costs



0



0

5.5 Translation, interpreters



0



0

5.6 Financial services (bank guarantee costs etc.)



0



0

5.7 Costs of conferences/seminars**



0



0

Subtotal Other costs, services



0



0











6. Other



0



0

Subtotal Other



0



0











7.  Subtotal direct project costs (1.-6.)



0



0

8.  Administrative costs (maximum 7 % of 7., direct eligible project cost)









9. Total eligible project costs (7 + 8.)



0



0

10. Contingency reserve* (maximum 5 % of 7., total eligible direct project costs)









11. Total costs (9 + 10.)



0



0

* Contingency reserve can only be used after written approval of the Commission









** Only indicate here when fully subcontracted









*** Costs of purchase or rental









2. Expected sources of funding








NOTE: This format MUST be used














Amount
Percentage







of total [A]






EUR
%









Direct revenue from the project:















Applicant's financial contribution:















Commission contribution sought in this application:













Contributions from European institutions or EU member states:












Contributions from other organisations:






· Organisation Name:







































TOTAL FINANCIAL CONTRIBUTIONS
































Declaration by the applicant
I, the undersigned, swear that the information given in this application is correct.

Person responsible in the applicant organisation for the operation assisted

Name:

Position:

Signature:

Date and place:
Please make sure that this Declaration is completed and included in the application and that the Memorandum of Understanding is attached.

Annex C
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Logical Framework Format

Annex C – Logical framework Format

Project Title:

Intervention Logic:

Project Objectives, Expected Results and  Activities


Indicators  of Achievement 
Sources  and means of Verification
Assumptions

Project Goal: What is the overall broader  objective, to which the project will contribute?


What are the key indicators related to the overall objective? 


What are the sources of information for these indicators?


Project Purpose:

What are the specific objectives, which the project shall achieve?


What are the quantitative or qualitative indicators  showing whether and to what extent the project’s  specific objectives are achieved?
What are the sources of  information that exist or can be collected? What are the methods required to get this information?
What are the factors and conditions not under the direct control of the project  which are necessary  to achieve  these objectives?  What risks have to be considered? 

Expected Results:

What are the concrete outputs envisaged to achieve the specific objectives?  

What are the envisaged effects and benefits  (including commercial outputs) of the project? 

What improvements and changes will be produced by the project?
What are the indicators to measure whether and to what extent the project achieves the envisaged results and effects? 
What are the sources of information for these indicators?
What external factors and conditions must be realised to obtain the expected outputs and results on schedule?

Activities:

What are the key activities to be carried out and in what sequence in order to produce the expected results? 


Means  Required:

What are the means required to implement these activities, e.g. personnel, equipment, training, studies, supplies, operational  facilities, etc. 


What are the sources of information about project progress?
What pre-conditions are required before the project(s) start(s)?  

What conditions outside the project’s direct control have to be present for the implementation of the planned activities?

Annex D
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Evaluation grids

      
European Commission

EuropeAid Co-operation Office

Directorate 
CALL FOR PROPOSALS

Grid for Administrative Compliance and Eligibility

Applicant Details

Title of Organisation 

Tel., fax., e-mail
(to be completed by the Applicant)



Title of proposal
(to be completed by the Applicant)



Reference number
(to be completed by the Commission Services)

Project Purpose(s)
(to be completed by the Applicant- max. 3 lines)

Areas of Action (one area to be ticked by the Applicant in conformity with relevant descriptions in the Guidelines for Applicants)

· E-local governance

· Education and cultural diversity

· E-public health

· E-inclusion

Duration of the project 


(to be completed by the Applicant)

Total project Cost (in EURO)


(to be completed by the Applicant)



Requested Grant (in EURO and % of Total Project Cost)


(to be completed by the Applicant) 



Grid completed by:
 

(complete name and signature of the evaluator) 


Date completed:
 

(dd/mm/yy – to be inserted by the evaluator)
Note to the Evaluators: Please tick the box with the relevant answer. If the examined criterion is not applicable to the specific application draw a diagonal line across the answer boxes.

I.          Administrative compliance (to be completed by the Commission Services)

Yes
No

1. The application is filled out in accordance with the instructions in the application form (see Annex A of the Grant Application form – If NO then specify missing information).



2. All applicable requested annexes and supporting documents are attached and filled out according to the given instructions (see List of Annexes in the Grant Application Form).



3. The application is typed in English, French, Portuguese or Spanish.



4. The application, the supporting documents and relevant annexes have been also submitted in electronic version (floppy disk)



5. The budget and the expected sources of funding are presented following the standard format included in the application form (Annex B of the Application Form). 



6. Statutes (or articles of association) for the lead applicant and the partners are included.



7. The Memorandum of Understanding is attached and duly signed in original by all partners.



8. Sub-Contracting technical and financial documents are attached and duly signed in original.



9. The activity reports of the applicant from European Union Member States are attached  with a maximum of the last 5 years.



10. The most recent annual audit accounts/or operation budget of the applicant are attached  with a maximum of the last 3 years.



11. The most recent accounts/or operation budget and activity reports of the partners are attached (year 2001)



12. The bank details are included (see Annex A)



Chapter

N° and Description
Section

N° and Description
Remarks on missing information













II.           Administrative ELIGIBILITY (to be completed by the Commission Services)
Yes


No

II.A.  ELIGIBILITY OF APPLICANT, PARTNERS AND OTHER PARTIES


1. The applicant or any of the partners participate in another application/consortium in the present ‘Call for Proposals’.



2. The applicant is eligible in terms of legal status and country of establishment (relevant criteria in section 2.1.1 of Guidelines)



3. All other partners from European Union Member State are eligible in terms of legal status and country of establishment (relevant criteria in section 2.1.1 of Guidelines). Register any partner relevant remarks in Section IV of the present form.



4. All other partners from Latin America Partner States are eligible in terms of legal status and country of establishment (relevant criteria in section 2.1.1 of Guidelines). Register any partner relevant remarks in Section IV of the present form.



5. Sub-contractors, if any, are eligible in terms of level of specialised expertise required and conformity with Rule of Origin (if applicable – criteria in section 2.1.1 of Guidelines).



6. Detailed description of implemented projects over a maximum of the past five years by the applicant is attached - to demonstrate experience with management of projects similar to proposed one – (criteria in Section 2.1.1 of Guidelines and point II.4.1 of Grant Application Form).



7. The applicant has stable and sufficient sources of finance to ensure the continuity of the organisation throughout the project and, if necessary, to play a part in financing it.




Yes


No

II.B.  ELIGIBILITY OF PROJECT


1. The proposed project results and activities cover one of the areas of action with a clearly identified topic (Section 1.2  of the Guidelines for Applicants).



2. The project includes at least 8 partners coming from 3 European Union countries and 1 Latin America 



3. The project duration does not exceed the maximum allowed (36 months).



4. Sufficiently detailed Overall and Annual Plan of Action are included.



5. Sufficiently detailed Chart and Job Profiles for Project Management Team are included.



6. Memorandum of Understanding includes all requested information (section 2.1.1 of Guidelines for Applicants).



7. Sub-Contracting is adequately justified in the Application Form. (Section 2.1.4 and Annexes G and H of the Application Form)



8. The type of proposed Sub-Contracting present a conflict with the criteria for the applicant being ‘directly responsible for the preparation, technical and financial management of the project, not acting as an intermediary’ and ‘experienced in the area(s) of action, topics and horizontal themes identified in the project proposal’.



9. The logical framework for the project is attached and includes all necessary information (Annex C).




Yes


No

II.C.  FINANCIAL ELIGIBILITY 


1. The budget is presented in conformity with the provided sample (Annex B of the Application Form) – If NO then specify.



2. All costs included in the budget are eligible (Section 2.1.3 of the Guidelines for Applicants).



3. Other funding sources are sources other than the European Community budget.



4. The requested EC grant is not lower than the minimum allowed (€ 1.5 Mi).



5. The requested EC grant is not higher than the maximum allowed (€ 3.0 Mi).



6. The requested contribution is maximum 80% of the total eligible budget. (Check Annex B – Budget, point 12).



7. In the budget, the administration costs are in maximum 7% of direct eligible project costs. (Check Annex B – Budget, point 8)



8. In the budget, the contingencies are no more than 5 % of direct eligible project costs.  (Check Annex B – Budget, point 10)



9. Proposed Unit Rates for Daily Subsistence Allowance (Per Diem) in the budget comply with the standard EC rates (Check Annex B, points 1.3).



10. Proposed Units and Unit Rates for Human Resources costs in the budget are in conformity with prevailing market rates.



11. Proposed Units and Unit Rates for Equipment, Supplies and others costs in the budget are in conformity with prevailing market rates (Check Annex B).



12.  Sub-contracting Units and Unit Rates for individual consultants are in conformity with prevailing market rates  (Check Annex B).



III.           Comments and recommendations

COMMENTS: Specify any missing information or documents, the name of any ineligible partner, which part of the application form is incomplete, and so on.  Give details on reasons for rejection.

RECOMMENDATIONS: These should be made using the following categories:

A. Recommended for Technical and Financial Evaluation.

B. Recommended for Technical and Financial Evaluation, subject to submission of additional information.

C. Not recommended for further review due to shortcomings in the application form with regard to administrative compliance and eligibility.

COMMENTS:

RECOMMENDATIONS:
IV.           ELIGIBILITY

Note to the Evaluators: Please tick the relevant boxes on Non-Profit Legal Status. For the annexes tick the boxes if relevant documentation is included (in duly signed originals where pertinent). 

(only this column shall be completed by the Applicant)
Non- Profit 

Legal Status

Title of Organisation and Country of Establishment

Public

or 

Semi-Public
Private


Statutes

or

Articles of Association
Activity Reports

Audits

or

Accounts

Memorandum of Understanding


Applicant  (Title and Country)









Partner 1 (Title and Country)









Partner 2 (Title and Country)









Partner 3 (Title and Country)









Partner 4 (Title and Country)









Partner 5 (Title and Country)









Partner 6 (Title and Country)









Partner 7 (Title and Country)

 







Partner 8 (Title and Country) 







European Commission

EuropeAid Co-operation Office

Directorate 
CALL FOR PROPOSALS

Grid for Technical and Financial Evaluation

Applicant Details

Title of Organisation 

Tel., fax., e-mail
(to be completed by the Applicant)



Title of proposal
(to be completed by the Applicant)



Reference number
(to be completed by the Commission Services)

Project Purpose(s)
(to be completed by the Applicant- max. 3 lines)

Areas of Action (one area to be ticked by the Applicant in conformity with relevant descriptions inn the Guidelines for Applicants)

· E-local governance

· Education and cultural diversity

· E-public health

· E-inclusion



Duration of the project 


(to be completed by the Applicant)

Total project Cost (in EURO)
(to be completed by the Applicant)

Requested grant (in EURO)


(to be completed by the Applicant)



Grid completed by:
 

(complete name and signature of the evaluator) 


Date completed:
 

(dd/mm/yy – to be inserted by the evaluator)
I. Important Notes to the Evaluators

The evaluation criteria are divided into sections and subsections.  Each subsection will be given a score between 1 and 5 in accordance with the following guidelines: 

1 = very poor; 

2 = poor; 

3 = adequate; 

4 = good; 

5 = very good. 

Priority will be given to applications, which have obtained the highest scores.
Technical and financial Evaluation

I. Relevance (max. 50 – min. 30 points)

If a total score lower than 30 points is obtained, the proposal will not be evaluated further. In this case the evaluator shall refer to the instructions in IV (Recommendations B or C).

II. Methodology (max. 50 – min. 30 points)

If a total score lower than 30 points is obtained, the evaluator shall refer to the instructions in IV (Recommendations B or C).

III. Sustainability (max. 30 – min. 20 points)

If a total score lower than 20 points is obtained, the evaluator shall refer to the instructions in IV, (Recommendations B or C).

IV. Community added-value (max. 20 – min. 10 points)

If a total score lower than 10 points is obtained, the evaluator shall refer to the instructions in IV (Recommendations B or C).

V. Budget and Cost Effectiveness (max. 20 – min. 14 points)

If a total score lower than 14 points is obtained, the evaluator shall refer to the instructions in IV (Recommendations B or C).

VI. Management capacity and expertise (max. 30 – min. 16  points)

If a total score lower than 16 points is obtained, the evaluator shall refer to the instructions in IV (Recommendations B or C).

If the project proposal (APPLICATION FORM) scores at least or above the minimum set scores of 120 points the evaluator shall refer to the instructions in IV (Recommendation A Or B).

If the PROJECT proposal (APPLICATION FORM) scores between 119 and 100 points the evaluator shall refer to the instructions in IV (Recommendation B or C).

If the PROJECT proposal (APPLICATION FORM) scores below 100 points the evaluator shall refer to the instructions in IV (Recommendation C).

Technical AND FINANCIAL Evaluation Grid
Section
Maximum Score

1. Relevance
50

1.1 How relevant to the particular needs and constraints of the target country(ies) or region(s) is the proposal?
2x5

1.2 To what extent does the proposal contain specific elements of synergy with other EC programmes, especially RTD programmes?
5

1.3 To what extent does the proposal contain specific elements of synergy with information society national policies in the target country(ies) or region(s)?
5

1.4 How clearly defined and strategically chosen are the target groups?
5

1.5 How relevant is the proposal to the needs of the proposed target groups?
2x5

1.6 How relevant is the proposal to the objectives and one or more of the priorities of the programme?
5

1.7 How coherent and appropriate are the activities proposed with regard to the objectives?
5

1.8 To what extent does the proposal contain specific elements of added value, such as innovative approaches, models for good practice, promotion of gender equality and equal opportunities?
5

2. Methodology
50

2.1 How coherent is the overall project design? 

(Including structure in subprojects, co-ordination and integration activities, and preparedness for evaluation.)
2x5

2.2 How satisfactory is the level of involvement and activity of the partners? And of inter-partner co-operation?
5

2.3 How clear and practical is the plan of action?
5

2.4 To what extent does the proposal contain objectively verifiable indicators 

 for project outcomes?
5

2.5 To what extent does the proposed demonstration project allow for possibly integrating additional modules? (i.e. integration of new computer functions)
5

2.6 To what extent does the proposed project contributes towards the convergence of communication, information, and broadcasting technologies?
5

2.7 To what extent does the existing network infrastructure among the partners meet with the corresponding demonstrator's requirements?
5

2.8 To what extent will the project take advantage of the future network infrastructure resulting from the @LIS interconnectivity activity?
5

2.9 To which extent does the proposal foster the use of open and interoperable systems based on international standards and the development of open, easily maintainable and evolutionary software?
5

3. Sustainability
30

3.1 To what extent is the project likely to have a tangible impact on its target groups?
5

3.2 To what extent does the proposal contain potential multiplier effects? (Including possibilities for replication and extension of project outcomes, dissemination of information, or transferable to the private sector.)
5

3.3 To what extent are the results of the proposed project sustainable:
- financially (how will the activities be financed after the EC funding ends?)

- institutionally (Will structures allowing the activities to continue be in place at the end of the present project? Will there be local “ownership” of project outcomes?) 

- at the policy level (where applicable) (what will be the structural impact of the project – e.g. will it lead to improved legislation, codes of conduct, methods, etc?) 

- technically (will the technologies used in the project allow low-cost updates and functional changes?)
2x5

3.4 To what extent the proposed project plans to disseminate its results or transfer them to the private sector? 
2x5

4. Community added value and Latin-American regional integration
20

4.1 To what extent does the contribution of participants creates community added value and regional  integration? 
2x5

4.2 Is there a territorial balance?
5

4.3 Is the role of each participant clearly defined and visible?
5

5. Budget and Cost-effectiveness
20

5.1 To what extent is the budget clear and detailed?
2x5

5.2 To what extent is the proposed expenditure necessary for the implementation of the project?
2x5

6. Management Capacity and Expertise
30

6.1 How satisfactory is the previous project management experience of the applicant? 

      Note: if the applicant has no previous project management experience, the score will be 1.
2x5

6.2 How satisfactory is the technical expertise of the applicant? (I.e. knowledge of the issues to be addressed.)
2x5

6.3 How satisfactory is the current management capacity of the applicant? (including staff, equipment and its ability to handle the project budget)?
2x5

Maximum total score
200

Comments and recommendations

Comments: Provide any additional important comments for elements of the proposal, which you consider not adequately addressed by the evaluation grids.       .

Recommendations: These should be made using the following categories:

A. Recommended for Contract Award.

B. Recommended for Contract Award, subject to submission of additional information or modification (explain in detail for each relevant section).

C. Not Recommended for Contract Award due to insufficient relevance and/or internal inconsistency and shortcomings in the application form with regard to technical and financial evaluation criteria (explain in detail for each relevant section).

Comments (if required add more pages):

Recommendations (if required add more pages):
Annex E
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EUROPEAN COMMISSION

EuropeAid Co-operation Office

Latin America

Contracts and finances



Brussels, 

D(2002) acknowledgementtype.doc

 Name and Address of the Organisation:

Acknowledgement of  receipt:

……………………………………

……………………………………

……………………………………

……………………………………

……………………………………

Call for proposals 2002/113 386 /C/G: @LIS Demonstration Projects

Domain: 1, 2, 3 or 4

Title of your project:……………………………………………………………………

……………………………………………………………………………………………
(only one project by acknowledgement of  receipt)

Ref: 2002/…………….. *
Dear Madam, Dear Sir,

Thank you very much for submitting an application to the above call for proposals. 

Your application 

 FORMCHECKBOX 
 was received before the deadline stated in the notice of publication *
 FORMCHECKBOX 
 was not received before the deadline stated in the notice of publication *
It has been given the reference above-mentioned. Please use that reference number in any future communications regarding this application.

At present, for those received before the deadline, the evaluation of the applications is being carried out. The funding decisions resulting from this process should normally be taken before …………………..* , after which you will be informed in writing whether or not your application has been successful.






Yours sincerely,

* Do not fill in; for EC use only.

Annex F
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Daily Allowance Rates




 http://europa.eu.int/comm/europeaid/perdiem/liste1_en.htm 
Annex D - Daily Allowance rates (indicative)

Please note that the updated version to be used will be published in July 2002 at the following address: http://europa.eu.int/comm/europeaid/perdiem/liste1_en.htm 
.

PER DIEM (Daily subsistence allowance) The subsistence paid to experts on missions undertaken in the course of an EC-funded external aid contract and requiring an overnight stay away from the base of operations in a beneficiary country must be a maximum of the per diem rate given below for each night away. These rates are applicable from 30th of July 2001.

NON EU COUNTRIES
EURO

Argentina
284

Bolivia
211

Brazil
143

Chile
261

Colombia
125

Costa Rica
162

Cuba
235

Ecuador
181

El Salvador
181

Guatemala
160

Honduras
244

Mexico
289

Nicaragua
223

Panama
178

Paraguay
201

Peru
249

Uruguay
172

Venezuela
325

EU COUNTRIES
EURO

Austria
122

Belgium
150

Denmark
179

Finland
156

France
130

Germany
127

Greece
113

Ireland
165

Italy
130

Luxembourg
143

Netherlands
148

Portugal
143

Spain
141

Sweden
157

United Kingdom
199
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Standard Contract 

http://europa.eu.int/comm/europeaid/tender/usedoc/cont_typ/c_index_en.htm
GRANT CONTRACT - EXTERNAL AID
[……….] (Contract identification number)
The European Community (“the Community”), represented by the Commission of the European Communities (“the Commission”),

of the one part,

and

[……………………………] (full name of Beneficiary)[……….] (acronym) with its office at [……………….] (address [of registered office - for companies and associations; of main office - for public bodies and universities], VAT number or equivalent official registration number where appropriate] (“the Beneficiary”),

of the other part,

have agreed as follows:

Special Conditions

Article 1 - Subject

1(1)
The subject of this Contract is a Community
 grant for the implementation of the operation entitled: [........] (title of the Operation) (“the Operation”).

1(2)
The Beneficiary will be awarded the grant on the terms and conditions set out in this Contract, which consists of these special conditions ("Special Conditions") and their annexes, which the Beneficiary hereby declares he has taken note of and accepts.

1(3)
The Beneficiary accepts the grant and undertakes to carry out the Operation under his own responsibility. 

Article 2 - Duration of execution

2(1)
Implementation of the Operation will begin on:

(select one)


-
the day following that on which the last of the two parties signs

-
the first day of the month following the date on which the advance is paid by the Commission

-
[..........] (a later date)


-
[..........] (a date preceding the signature of the Contract but not preceding the Beneficiary's request for a grant).

2(2)
The Operation's duration of execution, as laid down in Annex I, is [..........]. (number of months).

Article 3 - Financing the Operation
3(1)
The total cost of the Operation eligible for Community financing is estimated at EUR [...], as set out in Annex III.

3(2)
The Community undertakes to finance a maximum of EUR [...], equivalent to [...]% of the estimated total eligible cost specified in paragraph 1; the final amount will be established in accordance with Article 17 of Annex II.

Article 4 - Technical and financial reporting and payment arrangements

4(1)
Technical and financial reports must be produced to back up payment requests, in compliance with Articles 2 and 15(1) of Annex II.

4(2)
Payment will be made in accordance with Article 15 of Annex II; of the options referred to in Article 15(1), the following will apply:

Advance (80% of the part of the forecast budget for the first

12 months of implementation financed by the Community

excluding contingencies):






EUR [.....]

Intermediate annual payment(s):





EUR [.....]

Forecast final payment






EUR [.....]

(subject to the provisions of Annex II)

Article 5 - Contact addresses

Any communication relating to this Contract must be in writing, must state the number and title of the Operation and must use the following addresses

For the Commission:

Payment requests and attached reports, including requests for changes to bank account arrangements should be sent to:

European Commission

EuropeAid Co-operation Office

For the attention of Financial Unit [...............] (address of the financial unit)

Copies of the documents referred to above, and correspondence of any other nature, should be sent to:

European Commission

EuropeAid Co-operation Office

For the attention of Management Unit [...............] (address of the management unit)

A copy of the reports referred to in Article 4(1) must be sent to the Commission Delegation responsible for supervising the Operation, at the following address:

[................]

For the Beneficiary:

[................]

Article 6 - Annexes

6(1)
The following documents are annexed to these Special Conditions and form an integral part of the Contract:

Annex I: 
Description of the Operation

Annex II:
General Conditions applicable to European Community grant contracts for external aid 

Annex III: 
Budget for the Operation

Annex IV: 
contract-award procedures

Annex V:
standard request for payment and financial identification form

6(2)
in the event of conflict between the provisions of the Annexes and those of the Special Conditions, the provisions of the Special Conditions shall take precedence. In the event of conflict between the provisions of Annex II and those of the other annexes, the provisions of Annex II shall take precedence.

[Article 7 - Other specific conditions applying to the Operation]

7(1)
The following shall supplement the General Conditions:

7(1)(1)
The audit firm which will carry out the audit(s) referred to in Article 16(5) of Annex II is [..........................] (name, address, telephone and fax).

7(2)
The following derogations from the General Conditions shall apply:

7(2)(1) By derogation from Article 16.5, the Beneficiary will provide an annual audit report of the Operation instead of its own annual audit report.

7(2)(2)
By derogation from Article..... 

Done at [Brussels] in three originals in English, two originals being for the Commission and one original being for the Beneficiary.

For the Beneficiary
For the Commission
…………………..
…………………….

[name and title of the individual(s) authorised to sign]
[name of the official(s) authorised to sign]

[signature]
[signature]

[date]
[date]
Annex H
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Check List

Annex H –Check List

Before sending your proposal, please check that your application is complete by checking that:

A. The Application Form
 FORMCHECKBOX 

the application form and its annexes is complete and filled out in accordance with the instructions.

 FORMCHECKBOX 

the number of documents requested are included.

 FORMCHECKBOX 

the application form and relevant annexes are submitted also in electronic version (floppy disk).

 FORMCHECKBOX 

the  proposal is typed in English, French, Spanish or Portuguese.

 FORMCHECKBOX 

the applicant and bank details are inserted correctly. 

 FORMCHECKBOX 

the Memorandum of Understanding is signed by the applicant and all partners

B. Supporting documents of the Application Form
 FORMCHECKBOX 

the budget and the expected sources of funding are presented in the format of the application form.

 FORMCHECKBOX 

in the budget the Contracting Authority’s contribution (grant) is identified and is maximum 80% of  total eligible project costs (minimum 1.5 mi EURO maximum 3 EURO mi).

 FORMCHECKBOX 

in the budget the overheads (administrative costs) are 7% or less of direct eligible project costs.

 FORMCHECKBOX 

in the budget the contingencies are no more than 5% of direct eligible project costs.

 FORMCHECKBOX 

the information in the Logical Framework for the project is complete and information included therein satisfies the relevant instructions in the Application Form (Annex C of the Application Form).

 FORMCHECKBOX 

the General Conditions of the contract have been studied carefully so that before investing in project preparation, your organisation  is aware of its rights and responsibilities, in the case that your proposal fulfils all administrative and technical evaluation criteria and a contract is proposed.

 FORMCHECKBOX 

the statutes or articles of association of the applicant and of all the partners are included.

 FORMCHECKBOX 

the applicant’s activity reports for a maximum of the last five years are included. 

 FORMCHECKBOX 

the applicant’s annual audits/or operation budget for a maximum of the last three years are included.

 FORMCHECKBOX 

the partners’ most recent annual audits, accounts, or operation budget are included, i.e.2001.

 FORMCHECKBOX 
  
the Memorandum of Understanding is attached, filled out in accordance with the instructions and duly signed by all consortium members.

 FORMCHECKBOX 
  
sub-contracting technical and financial documents are attached and duly signed by all contractual parties and the relevant actions are adequately justified (if applicable). 

C. Annexes to the Application Form
 FORMCHECKBOX 

other applicable annexes are attached in accordance with the instructions.

 FORMCHECKBOX 

the relevant fields in the forms for administrative compliance and eligibility and technical and financial evaluation to be completed by the applicant are filled out.
D. The envelope
 FORMCHECKBOX 

the label on the envelope indicates all the requested information.
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Title of the project:





Title of the project:





Title of the project:





Title of the project:





Title of the project:





Title of the project:





Title of the project:





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





Title of the project:








� In case of selection, the grant contract will be concluded with the applicant


� Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Cuba, El Salvador, Ecuador, Guatemala, Honduras, Mexico, Nicaragua, Panama, Paraguay, Peru, Uruguay, Venezuela 


� In particular cases, a complementary 5% might be granted to non-profit organisations for the purchase of computer equipment.


� The applicant in case of success of the proposal will become the signatory of the contract and therefore the financial coordinator of the project. The applicant should be an entity coming from a European Union Member State.


� Add rows on partners as appropriate


� In conformity with the different timeframe for applicant and partners.


� In conformity with the different timeframe for applicant and partners.


� Check whether the MoU is signed in original.


� 	Where the grant is financed out of the European Development Fund, please replace "Community" by "European Development Fund" wherever the text deals with financial contribution (Articles 1(1), 3(1), 3(2), 4(2)).


� 	This option can only be selected in the case of grant Contracts funded from budget heading B7-6000, NGO cofinancing.


� 	Delete the two options which do not apply.


� 	Delete if not applicable. Conversely, if the Contract is managed by the Delegation, the Delegation's address should replace the two Commission addresses mentioned above.


� 	This provision will be inserted only where an audit is provided for under the terms of Article 16(4) of Annex II.
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